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Brand Standards 2010  to  Brand Management 2020

2010 - Branding

• Pretty Standard

• Logos

• Fonts

• Pictures

2020 – Brand Management 

• Comprehensive

• Graphics

• Words

• Team Core Values

• Dress 

• Social Media examples



Branding 
– Why Now?

A brand must reflect modern 
trends and sensibilities

A brand must be authentic

A brand must be human 
centric

A brand must tell the story 

A brand must recognize your 
distinctiveness



Our FLX 
Distinctiveness

Our County’s 
Product
Changes



Who is our 
consumer?

What are our 
customer 
touch-points?

What is the 
experience we 
want to/can 
promise them?



Who are we?

Who are our 
Partners?

Who is our 
competition?
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Our Team

• Cindy Harris, Harris 
Studios

• Internal Team 
Members

• Board Members

• Dana Events

• Meg Vanek, writer



Rough Spots?
• My internal popularity rankings 

probably took a big of a hit
• Zoom code of conduct, really?

• I don’t wear hats!

• You favor certain properties too 
much! 

• Ongoing monitoring and 
updating is critical.  We’re still 
finding “things to change.” 



What difference 
has this made?

• Time saving

• Money/resource 
saving

• Reputation 
management

• Employee “ownership 
and focus”

• Employee recruitment 
– cultural match
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Organizational Principles

Brand Management 
Framework Pillars

1.Campaign = Leads

2.Experience = Conversion

3.Cultural = Culture

4.Reputation = Sustainability



It’s Not a 
Shelf Piece 

AND 
It’s Not Done

VisitFingerLakes.com/Partners/

Brand-resources-and-logos/



Glad to share: 
Valerie@VisitFingerLakes.com

mailto:Valerie@VisitFingerLakes.com

